


This portal is an initiative of Government of Tamil Nadu which helps you to 

discover Tamil Nadu in terms of investment prospects and Single Window Portal 

facilitates all the statutory clearances required from various authorities during 

the investment lifecycle at the State Government level.



Re-imagine the Single Window Portal to make the entire G2B faceless, 
paperless and contactless.
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The government platforms has a negative connotation 
attached to their digital interfaces that they are complex, 
difficult to use and takes time to get things done.

The users are reluctant to move to digital platform  
because they find it difficult and confusing to use. They 
still email or walk-in to the Guidance office to get things 
done.

One of the major concerns of the users are that they find 
it difficult to find information on the current website.

The users are not able to grasp the bigger picture of how 
the investment process works at Guidance, also they lack 
the 360 deg view of their clearance application statuses.

The Guidance team does not communicate with the 
users on the platform right now. The only means of 
communication is via email or phone number available in 
‘Contact Us’ section.

There is an experience mismatch when the users 
communicate with different departments for their project 
clearance. Every department work in  silos which makes 
is difficult for the user to get approvals seamlessly.

The platform does not provide any realtime information 
about their application status or their queries that they 
have raised.

The users do not get contextually relevant data which 
would help them to take an informed decision faster.

The current website is not compatible to mobile view due 
to which the users resist to embark on the digital journey.



Solves: Reluctance in digital adoption, Confusing navigation

This gives the users a better knowledge retention and confidence about the 
platform features.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Real-time application status tracker for the users to be informed about all the application 
updates.

Solves: No realtime feedback

This feature also helps the users to be informed about any new thing happening on the 
portal on which the user might want to take action. 

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Based on the mental model of the user, hewould want to be updated about anything on which 
subsequent action is required. Hence, this section can keep them informed proactively engaged.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content, Inter-department communication gap

One-stop information support system for all the application related actions which makes 
it easier for the user to gain insights into the most important aspects of their data.



Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

This gives an in-depth knowledge about where/with whom his application is. 

Solves: Lack of holistic understanding, Confusing navigation

One stop informatory section for all resources needed to set up business in TN

Solves: Reluctance in digital adoption

The platform is used by people from diverse geography. We have proposed to adapt the 
platform in the languages which can cater to most of the demographic users.

Solves: Lack of focused content, Lack of proactive communication

The platform should enable users to see the probability of getting their clearance application 
accepted based on the past data.

Solves: Inter-department communication gap

This is a collaborative drive for each user onboarded with Guidance. This drive will 
automatically save all the files shared with the user in ‘Issued Documents’ section and it also 
provides and facility to upload and share any document required for the investment process

Solves: Lack of proactive communication, No realtime feedback

Addition of the chatbot will help users to quickly connect to the Guidance team with their 
queries, making them feel comfortable to interact with the platform.
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Based on our suggestions made after our research the scope of work deferred.



View detailed Information Architecture: 
 https://xd.adobe.com/view/c5dd6bab-a0c6-4b84-b599-ed8713fda90d-908e/
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By matching the sequence of steps, layout of information, and terminology used with 
the expectation and prior experiences of the users, we have reduced the friction and 
discomfort of learning a new system.

The system should speak the users’ language, with words, phrases, and concepts 
familiar to the user. Hence, we are trying to keep the content more conversational 
which creates a natural connect with the user.

We are maintaining consistency by usage of same visual language; fonts, color palette, 
visual hierarchy, micro animations, and buttons.



This section informs the users about the numerous sectors that Tamil Nadu offers them 
to invest in. The interactive imagery section gives them a holistic understanding of the 
sectors with a quick overview right beside it.

The key important statistical data points are highlighted by the visual treatment provided 
to help catch the users attention. 

Also, if the user wants to know more about that particular sector, they have two ways for 
it, either they can click on ‘View more on this sector’ or they can directly connect to the 
sector expert from the Guidance team. Giving the flexibility to the action immediately 
decreases the cognitive load of the users.



One stop informatory section to set up business in Tamil Nadu

Know your clearances will help users to get a consolidated list of clearances required to set 
up their business. They can download and save this list which would save their time and 
effort while going through the clearance process.

Repository of all the most important things need to start investing in Tamil Nadu like:

Guidelines regarding how to set up business in Tamil Nadu

The list of clearances that are required to set up the business

Incentives that the users can claim while investing

User manuals to hand hold the users throughout their investing lifecycle

Cost calculator to help users get an idea regarding how much capital will be required to 
set up their business

We focused to deliver clean and seamless information to empower users to invest in Tamil 
Nadu having crisp and clear information upfront with high visibilty.



Explore Tamil Nadu is a comprehensive information base for the districts of Tamil Nadu, 
their unique offering and a glimpse of robust infrastructure network like airport, 
highways, high tech telecommunication, industrial parks and seaports which would 
ignite the investment decisions of the users.

To give this fly on the wall overview to the users, we used This helps the user to connect 
to the real-life things instantly at visual cues are much more impactful than words.



This page provides roadmap of investment process based on the type of investor.

A seamless and crisp information system which would provide clear instructions and 
pre-emptive help to the users.

Avoiding non-relatable features and functions and breaking complex tasks into 
manageable sub-tasks



One-stop information support system for all the application related actions which make 
it easier for the user to gain insights into the most important aspects of their data.

The information displayed on the dashboard is a drill down of the user’s activities on 
the platform. There are two levels of information that the user wanted: Project level and 
clearance level.

The mobile interface replicate the features but the user interactions are designed 
specifically for the small screen and their usage behavioural characteristics.



This section provides a seamless and crisp information about all the transactions done 
by the user project wise and also notifies the user about any pending transactions.

The user can search any particular transaction by the transaction ID, clearance name, etc.

They also have the flexibility to filter down the transactions based on the transaction date

A special section ‘Pending Transactions’ is provided for the users to inform about the 
urgent they need to take.



Real-time application status tracker for the users to be informed about all the application 
updates

It also provides users with the list of delayed applications as based on the mental model 
of the user, he would want to be updated about anything on which subsequent action is 
required. Hence, this section can keep them informed and proactively engaged with the 
platform.

All the application updates will be notified to the user in the notification section and also, 
an SMS will be sent to keep them up-to-date.



This is a shared collaborative drive with the user and the Guidance team for the projects 
that the user has applied for. 

This drive will automatically save all the files shared with the user in ‘Issued Documents’ 
section and it also provides and facility for the user to upload and share any document 
required for the investment process.

They have the flexibility to delete, move and rename the uploaded files which helps 
users to interact with the application and be comfortable with the interface.




