User Experience Case Study

Guidance Tamil Nadu

A nodal agency for investment promotion and single window facilitation
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This portal is an initiative of Government of Tamil Nadu which helps you to

discover Tamil Nadu in terms of investment prospects and Single Window Portal

facilitates all the statutory clearances required from various authorities during
the investment lifecycle at the State Government level.
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PROJECT BRIEF

Helping Businesses Move Forward

Re-imagine the Single Window Portal to make the entire G2B faceless,
paperless and contactless.
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\ Research & Ideation Phase

Engaged with 20+ participants

Research Methods Involved

Heuristic analysis Benchmark analysis Design workshop Personal interview System walkthrough

To Understand

The holistic systemic User categories, their Understand the pain points Future vision and goals Touchpoints and opportunity
scenario where Guidance goals and needs and drawbacks of the of Guidance areas for design interventions
portal play a role existing Guidance portal on the portal
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‘ Method glimpse

n
(0 Desirability Map 5 Min

This will help us understand the keywords by which we would want our users to associate the portal. This is adapted from the Microsoft Desirability Test.

Please copy the keywords of your preference from the table and paste it below in the sticky notes as per your order of priority.

Accessible Calm Desirable Easytouse Familar  Helpful Impressive. Novel  Optimistic personal Reliable Secure Time-Saving Unconventional  Valuable
Advanced Clean Disruptive Effective Fast High quality Innovative Organised Powerful Responsive Simplistic Trustworthy Usable
Appealing Clear Efficient Flexible Inspiring Professional Sophisticated Useful
Approachable Collaborative Effortless Fresh Integrated
Autractive Comfortable Empowering Fun Intuitive

Comprehensive Energetic

Connected Engaging.

Consistent Entertaining

Controllable Enthusiastic

Convenient Essential

Creative Exceptional

Customisable Exciting

Cutting edge
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[9) (0] 6 User Journey Map

05 User agenda mapping swin

Please map the different types of users and their agenda of coming on the
TN Guidance portal. Sticky notes stockpile Scenario: A G is

Please enter your thoughts i the sticky notes provided
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Sticky notes stockpile

TOUCHPOINTS

PAIN POINT/
BARRIERS

(O]
4 The current website 5 Min

Please enter your individual opinions on the sticky notes for what has proven
to be successful and what has not for the current website. Stlcky notes stockpile
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0 8 Bu.l].'S Eye Diagram 10 Min

Lets add from the Solution map to the lst of

Drag and drop the features/ information from the left-hand list to your desired place in
the concentric circles.

Tertiary
Features/ information List Feature/ information

=
=
=
=
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7 Solution Mapping

Ideate on the possible solutions for the pain points mapped in the User
Journey Map.
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Historic perception of government platforms

The government platforms has a negative connotation
attached to their digital interfaces that they are complex,
difficult to use and takes time to get things done.

Reluctance in digital adoption

The users are reluctant to move to digital platform
because they find it difficult and confusing to use. They
still email or walk-in to the Guidance office to get things
done.

Lack of holistic understanding

The users are not able to grasp the bigger picture of how
the investment process works at Guidance, also they lack
the 360 deg view of their clearance application statuses.

No realtime feedback

The platform does not provide any realtime information
about their application status or their queries that they
have raised.

® TATA
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What are we trying to solve for the users

Confusing navigation

One of the major concerns of the users are that they find
it difficult to find information on the current website.

Lack of proactive communication

The Guidance team does not communicate with the
users on the platform right now. The only means of
communication is via email or phone number available in
‘Contact Us’ section.

Lack of focused content

The users do not get contextually relevant data which
would help them to take an informed decision faster.

Inter-department communication gap

There is an experience mismatch when the users
communicate with different departments for their project
clearance. Every department work in silos which makes
is difficult for the user to get approvals seamlessly.

Mobile compatibility

The current website is not compatible to mobile view due
to which the users resist to embark on the digital journey.



Concept Ideations

Dashboard

One-stop information support system for all the application related actions which makes
it easier for the user to gain insights into the most important aspects of their data.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content, Inter-department communication gap

List of delayed applications

Based on the mental model of the user, hewould want to be updated about anything on which
subsequent action is required. Hence, this section can keep them informed proactively engaged.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Notifications

This feature also helps the users to be informed about any new thing happening on the
portal on which the user might want to take action.

Solves: No realtime feedback

Track your application

Real-time application status tracker for the users to be informed about all the application
updates.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Interactive walkthrough

This gives the users a better knowledge retention and confidence about the
platform features.

Solves: Reluctance in digital adoption, Confusing navigation
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Form (CAF)

[El List of Clearances

Bl Transaction

& Digilocker

@& storage (20% full)

2.03 GB of 15.0 GB

Manage

Overview Dashboard

Know Your Clearances (KYC)

5 Combined Application Form (CAF)

List of Clearances

M=) Know your clearances (KYC)
@ Track your application
Transaction

& Digilocker

& storage (20% full)

2.03GB of 15.0 GB

Manag;

Overview Dashboard

slication Forms  Your Clearances Status  Application Prc

Project1 =

Pre-Establishment

20 9
Pending Approved

Download consolidated list

. U 1PM
Statutory Approval of Electrical Drawings
Chief Electrical Inspector to Government

) View schedule
sam@gmail.com

21204 i PM
Statutory Approval of Electrical Drawings
Chief Electrical Inspector to Government

sam@gmail.com View schedule

2/2 {! 4 i PM
Statutory Approval of Electrical Drawings

Chief Electrical Inspector to Government

View schedule

' | l T‘ ' |

sam(@gmail.com

Show More

Combined Application Forms

Combined Application

Abhishek, interested in starting a new investment? Get Started

Project 1
08/01/2021 02:47:27 PM

Track your application

Your Clearances Status

20

Pending

Clearance Name

Statutory Approval

of Electrical Drawings

Statutory Approval
of Electrical Drawings

Statutory Approval
of Electrical Drawings

o
O /0 O daysa
.

Project 2 Project 3
08/01/2021 02:47:27 PM 08/01/2021 02:47:27 PM
g0 00'6 0 days ago A] 000/0

[«

0 days ago

Chief Electrical Inspector _
sam(@gmail.com
to Government

Chief Electrical Inspector )
sam@gmail.com
to Government

Chief Electrical Inspector )
sam@gmail.com
to Government

Show More

9 10 54
Approved Rejected Applied
Officer name Contact Last updated

30/12/2020 04:34 PM

30/12/2020 04:34 PM

30/12/2020 04:34 PM

A Tamil Nadu Government Portal | Open 24x7

() Guidance 2

Track your Application

Project1 =

o\ Search by keyword

All Details

a £

Total Pending Total Approved Total Rejected

Clearances Clearances Clearances
You have completed 100 % fay age
your Common

Application Form

Clearances status

100870 - 103152 Application for New Industrial/Private

Water Supply Connection

Tamil Nadu Water Supply
and Drainage Board

o

Latest Update: Application Submission
completed and forwarded to Department

Approval

New project

Project 4
08/01/2021 02:47:27 PM

0%

0 days ago

Pre-Operation

Post-Operation

Download consolidated list +

Status

Pending

Pending

Pending

View schedule

View schedule

View schedule

\ﬁew & Download

Delayed Clearances

Timeline: 10 days

Clarify query
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Application prc

Project 1
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CAF
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Complete your CAF today!

Project 1

CAF A

Get to know your

e
| List of Cl
clearances now!

Project 1

o_

CAF
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Check out our policy upc
about Tamil Nadu IT poli

Download JNEERIE

View all |



Chatbot

Addition of the chatbot will help users to quickly connect to the Guidance team with their
queries, making them feel comfortable to interact with the platform.

Solves: Lack of proactive communication, No realtime feedback

Digilocker

This is a collaborative drive for each user onboarded with Guidance. This drive will
automatically save all the files shared with the user in ‘Issued Documents’ section and it also
provides and facility to upload and share any document required for the investment process

Solves: Inter-department communication gap

Application acceptance predictability

The platform should enable users to see the probability of getting their clearance application
accepted based on the past data.

Solves: Lack of focused content, Lack of proactive communication

Multilingual

The platform is used by people from diverse geography. We have proposed to adapt the
platform in the languages which can cater to most of the demographic users.

Solves: Reluctance in digital adoption

One stop Setting up business section

One stop informatory section for all resources needed to set up business in TN

Solves: Lack of holistic understanding, Confusing navigation

PERT Chart

This gives an in-depth knowledge about where/with whom his application is.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

™ TATA
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() Guidance o P

Digilocker

Alldocuments Bookmarked files Recent activities

Q = sortw =

Notebook | 0o : ﬂotetlloolt 0

Proje;ﬂ o Project 1 I . (|
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Project 1 o Proje;H . 0
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Hi I'm INIIA english v O ®

Your Industry Intelligent Interactive Assistant

Hi! | am here to answer your
questions related to doing business
in Tamil Nadu. Please choose from
the below options in order to
proceed further.

17:19 PM

Starting Your Business

Land Availability and Costs

Utility Connections and Costs

Construction Permit ‘

Export/Import Regulations

Single Window System J

QO [ = Sortw

[J  Notebook 0 :
20items  11/01/2021,04:29 PM S
D Notebook 0 :
20items  11/01/2021,04:29 PM ’
Trail 1 324ke .
R a
ppDX 11/01/2021,04:29 PM
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ppIX 11/01/2021, 04:29 PM
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ppix 11/01/2021, 04:29 PM

D Trail 1 sz4ke
ppIX 11/01/2021, 04:29 PM

D Trail 1 sz24xe

H :

ppux 11/01/2021, 04:29 PM

A Tamil Nadu Government Portal | Open 24x7

() Guidance 2

Investor Type
R

Route

Domestic

Incorporation
Of Entity

IEM/IL
Registration

Land Parcel
Identification

Incentive Sanction
Subject to Eligibility

Pre-establishment
Clearances

Construction

Pre-operation
Clearances

Commercial
Production

Post-operation
Renewals
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\ Suggested registration task flow

Before After

Guidance Portal

Homepage

J

([ )
i : :
New user @ 3 Single Window

Portal Homepage

U

o
i
New user —> @ — Login/Register

[
i
New user —> @ —> Login/Register

Guidance Portal \L

\J
Homepage T @
N
\J

\l, N
Facilitation \I/ How to setup
\l, How to apply > = \l/
Single window portal CTA
\l, Start investing now > g
Apply through \ J
/7

single window

/ TATA . .
tOS SERVICES " 2 portals, 5 clicks 1 portal, 2 clicks



REVISED SCOPE OF WORK

Crafting Unified Seamless Digital Platform For Investment

Based on our suggestions made after our research the scope of work deferred.

Combine Guidance Tamil Nadu
platform and Single Window
Portal to create a
unified interface for all the
investment related services and
make this G2B
system faceless, paperless and
contactless.
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Information Architecture

View detailed Information Architecture;

https://xd.adobe.com/view/c5dd6bab-a0c6-4b84-b599-ed8713fda90d-908e/

Biz-buddy Our team Careers

About Biz-budy

Governing Body

, Latest job openings
' Application form

Go to Biz-budy e

Biz-budy video
Key features
Testimonials

Reach our Biz-budy experts

Investment Promotion

Country Desks

Submit your ;‘A;_‘:;

Reach your representative

Policy Team

Investment Facilitation

Ease of Doing Business

Interested in becoming

@ Sector expert- email id a part of our team?

Sectors

Focus sectors

Automobile

Chemicals & Petrochemicals

Agro & Food Processing

IT&ITes

Pharma & Biotech

Textile & Apparel

Electronics & Hardware

Aerospace and Defense

Renewable Energy

Heavy Engineering

sunrise sectors

Aerospace and Defense Applications

Latest Policies

| policy 1
| policy 2
Policy 3

About sector

Potential
Investment opportunities

Major companies

STARTING SCREEN

Home

. UNESCO world
Heritage Slider

TN Statistics

—— Focus sectors

Aerospace & Defense

Resources

Setting up business

View more

— Know your clearances

View more

[2 sector expert- email id

sunrise sectors

Aerospace & Defense

Sector page

! Latest Policies

- policy 1

I Policy 2

Poli

o]
]
leo

About sector

0
)
D
]
)

v

Register

About Us

Why TN

Robust Economy

About TN
~— Natural resources
~— Economic strength

~— Industrial corridors

Tamil Nadu Defence
Industrial Corridor

Chennai- Bengaluru
Industrial Corridor

Chennai-Kanyakumari
Industrial Corridor

Kochi- Coimbatore-
Bengaluru Industrial Corridor

~—— Start your business

— Our sectors

Focus sectors

Policy 1

sunrise sectors

Policy 1

~— Reach your representative

Ease of Doing Business

Business experience

—‘_ Infrastructure |
Digital Infrastruct
Transport Systerr
Water Supply

Power Supply

~—— SetupinTN

—— BusinessinTN

— Reach your representc
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Color palate

Primary Gradient
#F18F20 #E52B26 -

#F18F20
Shades

#242424 #4DADAD #9B9B9B #C2C2C2 #F2F2F2

Typography

Poppins Roboto
ABCDEFGHIJKLMN ABCDEFGHIJKLMN
OPQRSTUVWXYZ OPQRSTUVWXYZ
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123456789001234 1234567890082384
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Built with an elegant and sustainable design system

Iconography
6:::) R é§§3

Ll
O
L

Ne

Components

(o) [

D Lorem ipsum Lorem ipsum

< Search by keyword Q >

(=L Q%

All Years

2021
2020
2016
2012
2010

N\

Buttons

Default

____________ L e e e e —— 4

(Secondary Button>

Primary Button

Secondary Button

Disabled

____________ b e e e e e — 4,

(Secondary Button>

Primary Button

Primary Button

Default Tertiary Button

Hover Tertiary Button




After

The journey to a better investment

Before

Guidance Sectors v Facilitation v Country Desk ~ Exports Policies Our Team Careers Others m
TamilNadu A Home ry po !

A Guidance (Y PEN 24

e We are Open 24x7
e We Work 24 Hours a day
e We Respond within 24 Hours

What we do?

1 ¥ =

MNodal Investment Promotion Agency Investment Promotion & Facilitation Single Window Facilitation Industry Locational Support

By matching the sequence of steps, layout of information, and terminology used with
the expectation and prior experiences of the users, we have reduced the friction and
discomfort of learning a new system.

The system should speak the users’ language, with words, phrases, and concepts
familiar to the user. Hence, we are trying to keep the content more conversational
which creates a natural connect with the user.

We are maintaining consistency by usage of same visual language; fonts, color palette,
visual hierarchy, micro animations, and buttons.

® TATA
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2nd Largest contributor =’7 4 International airports
to India's GDP 2 Domestic airports

Invest, Innovate and
Create in Tamil Nadu

Tamil Nadu Industrial Guidance and Export Promotion Bureau
is the designated nodal agency for facilitating single window
approvals for industries.

G GIIEED -

AboutUs Sectors Businessin TamilNadu Media & Events Help & Support

Tamil Nadu.
pportunities.

dly state in the country. Home to 74
nglomerates.

253,510 km Roadways

3 Major sea ports
19 Minor sea ports in the state

Business-friendly environment and supportive
government

Diverse talent pool with right expertise

Access to fast growing market



After

Explore Sectors

Holistic picture of all the sectors available for investment

Before
G‘;m @ Home Sectors v Facilitation ~ Country Desk ~ Exports Policies Our Team Careers Others ~
L
Focus Sectors
AEROSPACE & DEFENCE

- Investments of approximately INR 3100 crores have been announced in the Tamil Nadu Defence
Caorridor

-An established TIDCO Aerospace park with 250 acres (expandable to 500 acres); An Aircraft MRO
{Maintenance Repair Qverhauling) facility in Krishnagiri and an upcoming MRO facility in Chennai will
further catalyze industry growth

' -An Advanced Computing & Design Engineering Centre (ACDEC) for Aerospace Industry in TIDCO
Aerospace & Defence Park will offer cutting edge technology and state-of-the-art infrastructure to
support incubation and innovation in the Aerospace Industry

120 700+ 500
_ﬁ_ :r:.s:‘::mm::m Components Suppliers :;rc:;::c: Enginears Graduate
Tamil Nadu’s Pride

This section informs the users about the numerous sectors that Tamil Nadu offers them
to invest in. The interactive imagery section gives them a holistic understanding of the
sectors with a quick overview right beside it.

The key important statistical data points are highlighted by the visual treatment provided
to help catch the users attention.

Also, if the user wants to know more about that particular sector, they have two ways for
it, either they can click on ‘View more on this sector’ or they can directly connect to the
sector expert from the Guidance team. Giving the flexibility to the action immediately
decreases the cognitive load of the users.

™ TATA
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Sectors

Sunrise Sector Focus Sector

Aerospace & Defence

Creating an integrated ecosystem covering design, engineering,
manufacturing and more, Tamil Nadu is fast emerging as the defence and
aerospace manufacturing hub. It will also be home to the first proposed
Defence Industrial Corridor. The state houses several defence manufacturing
PSUs and ordinanace factories which now has led to numerous SMEs
forming the supply chain in the defence related products. Sector specific
incentive support will be provided

e |nvestments of approximately INR 3,100 crores have been announced in the
Tamil Nadu Defense Corridor.

® 250 Acres of established Aerospace park by TIDCO (expandable to 500 acres). Renewable
e An Aircraft MRO (Maintenance Repair Overhauling) facility in Krishnagiri and an Sy

upcoming MRO facility in Chennai will further catalyze industry growth.

Over 700+ suppliers
to defence PSUs

Aerospace component 700+

manufacturing companies

120+

Sector Expert

: PradeepR =
P (D)
pradeep@investtn.in N
View more on this sector

Electronics &
Hardware

Agro & Food
Processing

Heavy
Engineering

Machine Tools

Aerospace &
Defense

IT & ITeS

Focus
Sectors

Iron & Steel

Industrial
Park

Petr

Pharma &
Biotech

Chemicals &
ochemicals

Automobile

Glass &
Ceramics

Textile &
a'\.:)' yarel



One-stop services

Umbrella section encompassing resources for investment

One stop informatory section to set up business in Tamil Nadu

Repository of all the most important things need to start investing in Tamil Nadu like:
Guidelines regarding how to set up business in Tamil Nadu

The list of clearances that are required to set up the business

Incentives that the users can claim while investing

User manuals to hand hold the users throughout their investing lifecycle

Cost calculator to help users get an idea regarding how much capital will be required to

set up their business

Know your clearances will help users to get a consolidated list of clearances required to set
up their business. They can download and save this list which would save their time and
effort while going through the clearance process.

We focused to deliver clean and seamless information to empower users to invest in Tamil
Nadu having crisp and clear information upfront with high visibilty.

= TATA
CONSULTANCY
SERVICES

Resources to help you set-up and
do business in Tamil Nadu

. . Know your
Setting up Business clearances

Fundamentals and regulations for

establishing an entity Tailored list of clearances

for your business

View more » View more »
= (-- =)
E =
fe—]
(—)
User manual List of clearances
Demonstration documents List of all the clearances offered by
of the entire process various departments
View more » View more >

Guidance, Your Strategic Business Partner

Guidance works hand-in-hand with investors to unlock investment opportunities and facilitate a seamless investment
journey in Tamil Nadu. Guidance handholds investors right from their initial enquiries until the realisation of their projects.

Start Investing Now



Explore Tamil Nadu

Comprehensive infrastructure and districts information

Before

Enabling Infrastructure

Chennai Airport

Chennai International Airport serves the city of Chennai and its metropolitan area.
It is located in Meenambakkam and Tirusulam. The only airport in India to have
multimodal forms of transport for connectivity: metro rail, railway and road.

A 5 2400
International Airports Domestic Airports Weekly F"g':“s fromandto
Tamil Nadu
540 1850 - 8d
International Flights Weekly Domestic Flights Weekly Busiestininternational traffic

and cargo capacity

Tamil Nadu Investment Climate

Explore Tamil Nadu is a comprehensive information base for the districts of Tamil Nadu,
their unique offering and a glimpse of robust infrastructure network like airport,
highways, high tech telecommunication, industrial parks and seaports which would
ignite the investment decisions of the users.

To give this fly on the wall overview to the users, we used This helps the user to connect
to the real-life things instantly at visual cues are much more impactful than words.
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Explore Tamil Nadu

Tamil Nadu's commitment to business has led to a sturdy public infrastructure in the areas of connectivity, water, power, and telecom
among others. This has ensured the intact supply chains and channels, and development of human and social capital in line with the

rapidly evolving economic landscape.

3

N &g B

Efficient Developed High Tech
Seaports Industrial Parks Telecommunication

Choose district to see it on the map

Chennai v

Chennai

Chennai, the capital of Tamil Nadu is one of the main metro and fourth most
populated agglomeration in India. Chennai’s economic base is anchored by the
automobile, SaaS, medical tourism, hardware manufacturing, data centers and
fintech industry.

178.2 sq km 46,46,732 90.18%
Area Population Literacy Rate
S o)

Chennai International Chennai Port & Chennai Central
Airport Ennore Port Railway Station

Explore Chennai View all districts

Networks of
highway

International Select
Airports District

@® Class A Class B ClassC
District* District* District*

*Disclaimer: Districts are categorized into three classes based on the
sector-wise incentives offered to them. To learn about the sector-wise
incentives offered to various district-class, click here



Setting up business in Tamil Nadu

Sequential set of actions to start investing
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Setting Up Business

This page prOVideS roadmap of investment process based on the type of investor. Understand the fundamentals and regulations involved in establishing an entity

A seamless and crisp information system which would provide clear instructions and
pre-emptive help to the users.

Avoiding non-relatable features and functions and breaking complex tasks into
manageable sub-tasks

1 nvestor ype Route (for FDI only) (=)

Automatic Approval

~ Domestic —

— ® No prior approval required; RBI has to be notified within 30 days of inward remittances or issue of

7 - =1 Of Entity shares to Non-Residents

: /— ® Sectors under Automatic Route Click Here
IEM/IL
Registration

\ \ Government Approval

N\

~ . 1 Land Parcel S
el 00 ® Foreign Investment proposed, but not covered under the ‘Automatic Route’ are considered for
o \. Governmental Approval on the recommendations of the entrusted to the concerned Administrative

|
| Incentive Sanction Ministries/Departments.
| (Subject to Eligibility)

® Single point interface to facilitate Foreign Direct Investment in sectors where Government approval is

' Required: Click Here

Pre-establishment
Clearances ® Sectors where Government Approval is required: Click Here

Pre-operation
Clearances

(n= Commercial
% Production

Post-operation
Renewals
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Post login Dashboard

Detailed data in one friendly dashboard () Guidance 4
. TamilNadu

#2  Overview Dashboard

A Tamil Nadu Government Portal | Tuesday, 20 April 2021, 4:21 pm (IST)

Combined Application Forms

Combined Application
Form (CAF)

Before m

B List of Clearances

(B[4 |A] @DigiLocker & TesTes » i Change Password (3 Logour

Project |

Know Your Clearances (KYC)

EE “"
Pre-Establishment | Pre-Operation  Post-Operation -
EN @ Track your application

Maore info ©
Bl Transaction

361

Application Pending

115

Application Approved

22

Application Rejected

20

Pending

Digilocker

More info © More info © More info ©

Clearance Name

@ storage (20% full)

Statutory Approval
of Electrical Drawings

2.03GB of 15.0 GB

Manage Statutory Approval

of Electrical Drawings

Statutory Approval

of Electrical Drawings
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Overview Dashboard

One-stop information support system for all the application related actions which make
it easier for the user to gain insights into the most important aspects of their data.

slication Forms  Your Clearances Status  Application Prc

Project1 »

20 9
Pending \pp

Download consolidated list +

The information displayed on the dashboard is a drill down of the user’s activities on
the platform. There are two levels of information that the user wanted: Project level and
clearance level.

The mobile interface replicate the features but the user interactions are designed
specifically for the small screen and their usage behavioural characteristics.

Statutory Approval of Electrical Drawings

hief Electrical | overnment
_ § View schedule
sami@gmail com

Statutory Approval of Electrical Drawings

Electrical Inspector to Government
_ ; View schedule
sam@gmail com

Statutery Approval of Electrical Drawings

- § View schedule
sam@gmail. com
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LCs

08/01/2021 02:47:27 PM

Your Clearances Status

Abhishek, interested in starting a new investment? Get Started

Open 24/7 | Toll Free Number: 18002583878 Bizbuddy AAA

New project

Project 2 Project 3 & Project 4
08/01/2021 02:47-27 PM 08/01/2021 02:47:27 PM 08/01/2021 02:47:27 PM
0 days ago 0% 0 days age 100% 0 days ago 0% 0 days ago
Project1 = Pre-Establishment re-Operation Post-Operation
9 10 54
Approved Rejected Applied
Download consaolidated list +
Officer name Contact Last updated Status
Chief Electrical Inspector
sam{@gmail.com 30/12/2020 04:34 PM Pend View schedule

to Government

Chief Electrical Inspector R
sam{@gmail.com
to Gavernment

Chief Electrical Inspector

sam{@gmail.com
to Gavernment

30/12/2020 04:34 PM

30/12/2020 04:34 PM

Show More

View schedule

View schedule

© Copyright 2020. All rights reserved by Guidance, Government of Tamil Nadu

A Tamil Nadu Government Portal | Open 24x7
-: U :.mmv-. 1 ﬁ Q
Overview Dashboard

Combined Application Forms  Your Clearances St

Abhishek, interested in starting a new
investment? Get Started
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Overview Dashboard

earances Status

Project 1

Q>_

CAF

Complete your CAF today!

Project 1

Application Process

Policy Updates

23 June, 2021

23 June, 2021

@ ®

CAF

Get 1o know your
clearances now!

Project 1

O—

CAF

Complete your CAF today!

Apply for Track
clearances npilc

23 June, 2021

<

o @ P e

Application process

Project 1

®_

CAF Apply f

23 June, 2021

Complete your CAF today! /C 2 days ago

Project 1

o—0O

CAF

23 June, 2021

Apply for

clearances Applicatic

Get to know your
clearances now!

Project 1 23 June, 2021

o_

CAF Apply for Track you

Check out our policy update
about Tamil Nadu IT policy

View all policy updates

A Tamil Nadu Government Portal | Open 24x7
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Overview Dashboard
earances Status

Application Process

Check out our policy update
about Tamil Nadu IT policy

Check out our policy update
about Tamil Nadu IT policy
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Check out our policy update
about Tamil Nedu IT policy
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Policy Updates
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Transaction

Creating experience even beyond ease of transaction
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52 Overview Dashboard

Q. Search by Keywords Q, search by date Pending transaction
E Combined Application Clearance Name Amount (in INR)
Form (CAF)
Transaction history  Project1 « Sort
Statutory Approval 400 -
%, Toll Free number : 18002583878 s Tes ~ i Change Pussword [ Logou of Electrical Drawings ¥ ay now
B Listof Clearances Transaction Application Clearance Name Amount Date & Merchant Status Receipt
Search Payment History L = (in INR) IR R Statutory Approval 2400
) of Electrical Drawings .
B R Know Your Cl (KYC)
now Your Llearances Statutory Approval 30/12/2020
Se—— Paymeat Amouni(in 102280 105147 Ty Approva -2400 Muthusoft Processine
Clearance SrNe Track 1d Application 1d INR) Payment Date Merchant Name Payment Status Action Download Receipt of Electrical Drawings 04:34 PM uso @® Processing Statutory Approval .
m 1| 106044 110409 300 09/11/2021 11:33:44 AM IFHRMS Failed of Electrical Drawings 2
1| 108915 110255 500 281072021 08:02:56 PM IFHRMS Failed - - @ Track your application
1 105880 110150 6000 27102021 09:15:35 AM IFHRMS Fuiled 102280 456767 Statutory Approval 7400 30/12/2020 Muthusoft @ Successful 4 Statutory Approval
" of Electrical Drawings 04:34 PM = . %400
4| 105879 110150 000 2102021 09:15:15 AM IFHRMS Fuiled of Electrical Drawings
5 105840 110150 5000 26/10/2021 07:48:10 PM IFHRMS Failed
— .
6 | 105846 110150 6000 26/10:2021 10:06:14 AM IFHRMS Failed - - Transaction Statutory Approval 7400 .
" 43 i Statutory Approval 30/12/2020 ) f Electrical D
7 105824 11050 A0 2512021 07:42:02 PM IFHRMS Fuiled -I 02230 1 051 47 N _ !4 DD M uihl_ISQﬂ Fa'led & ¢} ectrica rawi I'IgS
- of Electrical Drawings 04:34 PM ® =
8 | 105823 110150 000 2S0/2021 07:42:41 PM IFHRMS Filed
o | 105822 110150 6000 2571072021 07:38:17 PM TFHRMS Failed - = a8 Digilocker Statutory Approval 2400
10 105766 110071 1000 21/10V2021 06:31:19 PM IFHRMS Failed - of Electrical Drawings 4
1 105681 109949 H000 19102021 10:58:43 AM IFHRMS Success & 102280 456767 ::.Etll; t:;:;I Dm‘::ugs -3400 ;3{;:;2320 Muthusoft @ Successful 3,
12 105619 109852 3000 13102021 11:21:43 AM IFHRMS Success 3 Statutory Approval -
ay now
13| 105618 108509 1000 1310/2021 11:0T:53 AM IFHRMS Success £ of Electrical Drawings .
& storage (20% full)
14 105617 109850 500 13102021 10:35:13 AM IFHRMS Success 3 Statutory Approval 30/12/2020
15 105616 109849 1000 13102021 10:32:35 AM IFHRMS Success 0 P 102280 456767 i -%400 : Muthusoft C Initiated L Statutory Approval
2.03GBof 15.0GB of Electrical DI‘!WII‘IQS 04:34 PM )‘ pp ) 2400
16 | 105615 109848 3000 13102021 10:12:23 AM IFHRMS Failed - of Electrical Drawings
17 | 108587 109830 s00 12/10/2021 06:36:01 PM IFHRMS Success E3 Manage
18 | 105586 109827 G000 121072021 05:10:11 PM IFHRMS Suecess £ 3 Statutory Approval 30/12/2020 Statutory Approval
. 0 _ _ 2400
19 | 105585 109825 2100 127102021 04:06:00 PM IFHRMS Success £ [lo2280 HF of Electrical Drawings a0 04:34 PM Al T © Successful = of Electrical Drawings
0 105584 109822 7500 L2/10/2021 02:49:12 PM IFHRMS Success E3
21 108583 109821 500 L2/10/2021 02:30:44 PM IFHRMS Success ¥ 3
2 10sse2 109819 7500 121072021 12:16:57 PM IFHRMS Success X
105516 109749 2100 OB/0Z021 10:50:53 AM IFHRMS Success X Showing 1 to 13 of 50 Items ltems per page: 13+ ¢ n 2 3 3
M 105456 109692 00 06102021 04:03:16 PM IFHRMS Success &
25 105421 109672 3000 05/10/2021 04:55:06 PM CF Success &
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This section provides a seamless and crisp information about all the transactions done
by the user project wise and also notifies the user about any pending transactions.

Transaction Transaction Transaction Transaction

Q_ search by keyword Q Search by keyword

Q, search by keyword

The user can search any particular transaction by the transaction ID, clearance name, etc. S

Q Search by date

)

O\ Search by date @ Q Search by date

DATE RANGE 4 Miar 2020 >

Q, search by date
They also have the flexibility to filter down the transactions based on the transaction date

DATE RANGE Mar 2020
san e (P Aer
1 2 () Last Week

Last Month May Jul Jun  Aug

A special section ‘Pending Transactions'’ is provided for the users to inform about the b a1 e e

@ Custom -
@ Custom

Pending Transaction  Transaction History Pending Transaction  Transaction History ) Last24 s Sun Mon Tue Wed Tha Fno Sat ) Last 24 Hrs

() LastWeek

urgent they need to take Clearance Name  Amount (n INR) Project 1 Sort o eme o
. 7 1B 19 zn n 2 = FROM  20-03-2020 010 21 2012 2013
. < w4 215 e 2T B
Project 1 30/12/2020,04.34 PM £ 203z R oo 28-03-2020
Statutory Approval A | ical Drawil 018 19 2021
of Eechica Drawgs 2400 Pay now Statutory Approval of EX e -3400 . -
Ctric wings Transaction ID:101599 - 102280 @ Successful
Project 1 30/12/2020, 0434 PM i
Statutory Approval 2400 Pay now Statutory Approval of Electrical Drawings -FA00
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of Electrical Drawings

Project 1
Statutory Approval
of Electrical Drawings

Project 1
Statutory Approval
of Electrical Drawings

T400 Pay now

7400 Pay now

Transaction ID:101599 - 102280

30/12/2020, D434 FM
Statutory Approval of Electrical Drawings
Transaction ID:101599 - 102280

30/12/2070, D434 FM
Statutory Approval of Electrical Drawings
Transaction ID:101599 - 102280

@ Successful

+

=

-%400

@ Successful

&

=

-%400
@ Successful
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Track your application

Keeping users informed, always
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52 Overview Dashboard Track yOur Applicqtion Project1 m All Details
BefO re Combined Application

.
é " ) nur roject r g raf ameo yword Search
Form (CAF) Total Pending Q o ‘
Clearances
{_ Toll Free number (&[4 [A] @DigiLocker & TesTes - w Change Password
Bl List of Clearances 24 Del dcl
= \proved Clearances Status Latest Updates elayed Clearances
Search
. Application Id Apphcation Ref No.
Project
_ E.£ 1000000-57000 usc only 7000 for sarch) BE)  Know Your Clearances (KYC) Total Approved 100870 - 103152 Application for New Industrial /Private Water Supply Connection
Clearance ) o Clearances 100870 - 103152 Delayed
Project Nume Application Name Department name: Tamil Madu Water Supply and Drainage Board Timeline: 1 day AEC Enterprises
Status Ay veel - 1 0
e Q Track your application o Lying with officer Clearance delayed
Search
- Ram Sharma Contact details 4da
Latest Update: Application Submission completed and forwarded to T o ¥e
Muumbec aml; Project Name Application Ref No. Application Name wk’::; “:;d‘m ELM Approved By Status  Actions . Total Rejected Department Approval
Created s Transaction
Clearances
1 100200 - CMWSSRTest B Application for Post Approval Changes - Change of Brand Name, 1371072021 10:32 s 13102021 Director of Drugs Approved = Del d
109850 C ition, Specification - M Licence AM 11:27AM Coatral 0 5 100870 - 103152 Application for New Industrial/Private Water Supply Connection 100870 - 103152 elaye
R 100351 - 0871072021 04:42 ) 05/10/2021 N - ) ) ) ) AEC Enterprises
z 19572 TNFRS-MADURAL = Approval for Sctup of Hostel PM /60 05:01 PM District Collector  Approved & & Digilock Department name: Tamil Nadu Water Supply and Drainage Board Timeline: 10 days
100278 Registtion of Establichments for Esmploying Building and Oth 092021 05:16 0107021 Joint D Igrlocker Lying with officer Clearance delayed
3 . Abg Real Estute BHOO02874_3000002 e i You Smp 0yimg Surlding “ - . 117 - — _'m“_ Approved = o o
109522 Construction Warkers PM 03:4% PM BOCW, Cheanai .
. Ram Sharma Contact details 4 days
4 10ba1 - rescuel coimbatose - Application for grant of Licence of Allopathic Drugs (Sales) U021 0454 2 B0t Assistant Director Approved = Yﬂu hﬂve compIEtEd
109336 . plic & - fopathic Doug PM - 01:52PM Drugs Control . - your Common Latest Update: Department Approval completed and forwarded for Clarify query
100334 - 20092021 07:23 220972021 Assistant Dircc — Application Form Field Inspection
5 100282 CMWSSE TestStntus - Application for grmnt of Licence of Schedule X drugs (Sales) o ¥ 1231 PM s;mg, 'Cumﬂm Approved = a8 Storage (20% m”) PP
100870 - 103152 Delayed
) 101246 - Boiler T o Obection Certificate for Multi Storied Buil MSE w021 0226 | weazoz Disee a = — )
[ Joo9n oiler Testing - o Objection Certificate for Multi Storied Buildings (MSEB) o ! 0423 P rectorate - Director  Approve = 2.03GB of 15.0 GB 1 0 0 % 1 day ago 100870 - 103152 Application for New Industrial/Private Water Supply Connection AEC Enterprises
100221 - . o - . 1700972021 05:17 121102021 Disector of Drugs = Department name: Tamil Madu Water Supply and Drainage Board Timeline: 120 days i s a
7 109265 Gapi - Licence to Manufacture Allopathic Drugs - 2575 0737 PM Couwol Approved = Manage Lying with officer Clearance delayed
100502 - . . . . O3NU2021 05:56 D021 Assi Iirect - .
8 1le~' o DIPR - Application for Change of Preemises - Allopathie Drugs Sale Licence o w1 - ;:;“Cam:m Approved = 0 o " o o o > Ram Sharma Contact details 4 days
ew ownloa
101662 - Approval for eapital - - i 010972021 01:56 01092021 ) ! - . . .
9 108570 Subsidy test - Application for Change in Constitution - Loan Licence AL 075 0200 PM Drugs Directar Approved = Latest Update: Started with Application Form @
100600 - s e o 260872021 07:55 e 21092021 ) ) -
10 e Drugs project 3 - Test Licence 1o Manufacture Allopathic Drugs . 21730 i Drugs Directar Approved =
100375 - B g - 26/08/2021 03:16 . 2610812021 Deputy Director of ) ==
1 e CMWESBTest3 - Registration and Certification of Steam Pipeline PM 022 05:22 PM Boiless Approved =
12 '::"];”U Capital Subsidy CS1 Transfer of (wnership of Bailer M’"":’;ﬁ] 1218 g 1;‘:3”::" Dm';ﬂ::"" of Approved = . . . .
© All rights reserved by Guidance, Goverament of Tamil Nadu © Copyright 2020. All rights reserved by Guidance, Government of Tamil Nadu
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Real-time application status tracker for the users to be informed about all the application LLE i B Track your Application Track your Application Track your Application
u pd ates [ oewer LR [ ovevew  [EEEVPEOR Overview vervion

Project1 « Project1 « Project 1

It also provides users with the list of delayed applications as based on the mental model e o
of the user, he would want to be updated about anything on which subsequent action is iz esa . Application D Application Ref No.

100870 - 103152 Search Search

required. Hence, this section can keep them informed and proactively engaged with the Total Pending  Total Approved Total Rejected Total Pending Totol Approved Totol Rejected RaprtforDevelapment Dy Land
Clearances Clearances Clearances Clearances Clearances Clearances Lying with Applied on Clearance Name
platform. 24 10 05 24 10 05 —— seach (3] [seare
30/12/2020,08:18 FM Last Updated Date  Status

All the application updates will be notified to the user in the notification section and also, your Commen 01— Your Common | —— SO bl Pl each @] ekt~

. Application Form View & Download Application Form View & Download Installation /15 days
an SMS will be sent to keep them up-to-date. =D On time/ Delayed

Clearances status  Delayed Clearances Clearances status  Delayed Clearances 80/12/2020,04:34 PM

100870 - 103152 fer Process R J——
Report for Development in Dry Land in 6/20 days ) pRly

Non-Planned areas

Lying with .
;'ﬁ::(l - u::::mm::nm for New Industrial/Private 100870 - 103152 Delayed Joint Director of Agriculture T T Lying with
: EZy[@iNVesTin.in Joint Director of Agriculture
AEC Enterprises View schedule

Tamil Nadu Water Supply Timeline: 10 days xZy@investn in

and Drainage Board Lying with officer Clearance delayed 20/12/2000, 0818 PM

o . Ram Sharma Contact details 4 days 101598 - 103685 Applicatior
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Digilocker

Document repository for all your investments

2§ -

[ A
@ TamilNadu A
5% Overview Dashboard

Before

E Combined Application
Form (CAF)

Toll Free number : 180025838

5 List of Clearances

Search
Add Document
B2 Know Your Clearances (KYC)
Category Name | selecr ficld -|"
Issue By ° Reg. No. -
Payment . .
Effective Start Date ‘@ Effective End Date o Track your application
Track Applications
Attachment .
El Transaction

Note: Maximum 10 MB Allowed (Ouly JPG, JPEG, BMP, GIF, PNG, TIF, PPM, DOC, DOCX, PDF, RTF, XLS, XLSX, TXT, PPT, PPTX. PPSX ase allowed)
Autach File Choose file | No file chosen

Se

File Description

Digilocker

@ storage (20% full)

2.03GB of 15.0 GB

Manage

£
3
i
P P BB E OB OO0 0

Showing 1 to

A Tamil Nadu Government Portal | Open 24x7
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Digilocker

Issued documents Uploaded documents

All documents

This is a shared collaborative drive with the user and the Guidance team for the projects
that the user has applied for.

Bookmarked files Recent activities

This drive will automatically save all the files shared with the user in ‘Issued Documents’

section and it also provides and facility for the user to upload and share any document ST
required for the investment process.
They have the flexibility to delete, move and rename the uploaded files which helps Nowbook ——
users to interact with the application and be comfortable with the interface.
Projneﬂ: 0 mpcn; [
Project 1 ‘ O Projm‘1 ‘ C
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Name

Land Clearance

Land Clearance

Trial 1.pptx

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

13 of 50 ltems

Date of issue

11/01/20217, 04:29 PM

11/01/2021,04:29 PM

11/01/2021,04:29 PM

11/01/2021,04:29 PM

11/01/2021,04:29 PM

11/01/2021, 04:29 PM

11/01/2021, 04:29 PM

11/01/2021,04:29 PM

11/01/2021,04:29 PM

11/01/2021,04:29 PM

11/01/2021,04:29 PM

11/01/2021, 04:29 PM

File Type

Folder

Folder

Microsoft Powerpoint

Document

Microsoft Powerpoint

Document

Microsoft Powerpaoint

Document

Document

Document

Document

Microsoft Powerpoint

Document

Microsoft Powerpoint

Document

Microsoft Powerpoint

Document

Document

Microsoft Powerpoint

Microsoft Powerpaint

Microsoft Powerpoint

Microsoft Powerpoint

Q

File Size

5 items

2 items

32.4KB

324KB

324KB

324KB

324KB

324KB

32.4KB

324KB

324KB

324KB

ltems

per page

= Sort ¥

Bookmark

13~

O O O Db Db O O o o o Do o

< n -

= List View w

|

O 0 0 00 0 W

3
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Issued documents Uploaded documents

All documents
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Bookmarked files

Recent activities

0 = sontw
Verwtio 0o 1
Project 1 O
&
?mjlcl1 a

o P

Open 24/7

Bookmarked files

Name

Land Clearance
Land Clearance
Land Clearance
Land Clearance
Land Clearance

Land Clearance

Recent activities

Today
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Date of issue

11/01/2021, 04:29 PM

11/01/2021, 04:29 PM

11/01/2021, 04:29 PM

11/01/2021, 04:29 PM

11/01/2021, 04:29 PM

11/01/2021,04:29 PM

- You moved Documents folder to doc1 folder

+

land clearance

» o

=+

land clearance
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Digilocker

All documents

I

C oCooooao

Name

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Land Clearance

Bookmarked files

a £

Recent activities

= Sort w
Date of issue
11/01/2021, 04:29 PM n
11/01/2021, 04:29 PM n
11/01/2021, 04:29 PM n
11/01/2021, 04:29 PM n
11/01/2021, 0429 PM n
11/01/2021, 04:29 PM n
11/01/2021, 04:29 PM n

Guidance team issued Acknowledgement letter for

You deleted Workshop prep document

You renamed Research paper to TN research paper

Guidance team issued Acknowledgement letter for

Sort w

Bookmark

430 pm

4:30 pm

4:30 pm

4:30 pm

4:30 pm
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All documents

Today

¥

-

for land clearance

[m]]

>

research paper

for land clearance

»ooo o+

research paper

v

Bookmarked files

You deleted Workshop prep document

You renamed Research paper to TN

You deleted Workshop prep document

You renamed Research paper to TN

Recent activities

You moved Documents folder to doc1 folder 430 pr

Guidance team issued Acknowledgement letter »

Guidance team Issued Acknowledgement letter

You moved Documents folder to doc1 folder
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